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 Creator of the FAST® Process and KickStart
Program®

 Clients have won $10+ billion in federal contracts
 Nationally recognized federal contracting business 

development expert
 Quoted in Wall Street Journal, Washington Post, 

INC Magazine, Bloomberg
 Author of “The Basic Guide to Government 

Contracting” and the “Veterans Business Guide”
 Educational Foundation Board Chair Emeritus and 

Legacy Circle Inductee at WIPP.org

2



Agenda
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 FAR market research references
 ChatGPT-like tools used by government agencies
 Agencies using these tools
 MRAS: Market Research as a Service
 Contractors how to be found
 How to position to win
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 10.000 Scope of part.
 This part prescribes policies and procedures for conducting market 

research to arrive at the most suitable approach to acquiring, 
distributing, and supporting supplies and services. 

FAR Market Research References
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ChatGPT-like Tools Used in Federal Market Research
Government-wide Process 
Modernization:
• Artificial Intelligence 
• Robotic Process Automation
• Blockchain
• Virtual and Augmented Reality 
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All DoD
All Civilian
All Intel

Agencies Using These Tools
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Contract Vehicles

 All GSA-related
 All Best-in-Class (BICs)
 Agency Favorites
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Note: Slides 8-16 content provided by GSA.gov
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Note: Slides 8-16 content provided by GSA.gov
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 Text

Note: Slides 8-16 content provided by GSA.gov
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Note: Slides 8-16 content provided by GSA.gov
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How To Be Found By 
Market Research Robots

Robotic Process Automation (RPA)
Market Research as a Service (MRAS)
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How and Where?

 Keyword, keyword, keyword, keyword, 
keyword, keyword, keyword, keyword, 
keyword, keyword, keyword, keyword, 
keyword, keyword, keyword, keyword, 
keyword, keyword, keyword, keyword, 
keyword, keyword, keyword, keyword, 
keyword, keyword, keyword, keyword, 
keyword, keyword, keyword, keyword, 
keyword, keyword, keyword, keyword, 
keyword, keyword, keyword, keyword, 
keyword, keyword, keyword, keyword, 
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Contractor Action Items: 
Your Record & Profile

Government Databases
• SAM.gov
• SBA’s Dynamic Small Business 

Search
• CPARS
• DSS
• Agency-Specific Databases

• NSA ARC
• HHS mysbcx.hhs.gov
• USACE
• Etc.



20©2023TargetGov 

Positioning Tools Required

• Opportunity identifier: Past, present, 
future

• 1 or 2-page Capability Statement to 
identify your:
• Core Competencies
• Past Performance
• Differentiators
• Company Data

• Bid-no-bid process
• Quickly identify the decision-maker, 

her/his responsibility & level of interest in 
your business

• Contract vehicle(s)
• CRM system
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TargetGov Rule of Three™

Until:

Never reach out to any decision-makers for a meeting

• This includes all targets!
• Agencies, Primes, Teaming Partners

• You have identified at least three solid opportunities 
to discuss

• Be prepared, no matter with whom you are meeting, 
to discuss at least 3 upcoming opportunities

Use: Forecast, SAM.gov: sources sought & RFIs, 
recompetes, USASpending, EZGovOpps
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Handouts
• Session Slides
• GSA MRAS Full Slide Deck
• FAR Market Research 
• TargetGov “What You Don’t Know Can Hurt You” Article 

by Gloria Larkin

Or email: FAST@Targetgov.com for the download link
Indicate ChallengeHER Chicago session in subject line



FAST® Process
An intense consulting process detailing 
how to effectively market your business to 
the federal government.

 Exclusively individualized to your 
business as it is today and focused on 
the growth you want to see.

 A unique consulting process.
 Takeaways include specific tools you 

need to see results and an action plan 
for success.

 In just the last seven years, our FAST® 
Process clients have won over $10+ 
Billion in federal contracts directly 
attributable to our work. 

 Are you concerned about winning 
more contracts and building your 
business revenues in the federal 
marketplace? Do you want to see 
results as quickly as possible? Have 
you experienced a difficult time 
winning federal contracts? Are you 
lagging in GSA Schedule sales?
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Hand It Over to Us™ Marketing Content Services
 Hand It Over to Us™ Marketing Content Services are available to all 

TargetGov KickStart Program® and FAST® Process clients. Our TargetGov 
team knows the steps needed to create the marketing content necessary 
to foster successful and professional relationships with federal decision-
makers. 

 Hand It Over to Us™ and receive the professional marketing content 
support you need to create tightly targeted capability statements, razor 
sharp news releases, and effective social media posts without having to 
hire, explain, and train. 
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